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July 6,2005 

TO: Each Health Deuutv 
A .  

FROM: Mario J. Pkrez, Direct 
Office of AIDS Progra 

DEMONSTRATION PROJECT (SPNS YMSM) HIVIAIDS INTEGRATED CASE 
MANAGEMENT SERVICES 

This is to advise you that the Department's Office of AIDS Programs and Policy will be implementing the 
fifteen percent provision of the SPNS YMSM project with the HIV Epidemiology Program. The 
provision allows the Director of Public Health or his designee authorization to augment services and 
allocations up to fifteen percent of the contract's budget. 

We w11 authorize an augmentation of $3,000, increasing the maximum obligation of the contract to 
$185,644, for the term of May 9,2007 through August 31,2007. These funds will enable the agency's 
staff to attend conferences related to social work and other grantee meetings. Funding is one-t~me-only 
and will be obtained from Special Projects of National Significance Grant. 

If you have any questions or need additional information, please let me know within two weeks of the 
date of this letter. Unless I hear otherwise from you, the augmentation will be implemented. 
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